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Sun Ranch Board Meeting Agenda --- 6/1/24
M eeting Called to Order at: 9:30am

Chair Person: Andy Jones/ Todd Norris
TimeKeeper: TinaDennis

Board Members Attending: Andy Jones, President, Todd Norris, Vice President, Tina Dennis,
Secretary, Carol Lynch, Treasurer, Mary Z€ll, Vice President — via Phone.
Administrative Assistant: Trisha Stockinger

Executive Session: Called to order at 9:35am

Andy reviewed the setup agendafor to match the agendafor the annual meeting. Todd Norriswill
chair. Andy went through each agenda item and it was discussed and what per sonswho will be
responsible for which itemson the agenda. All agreed to the setup for the annual meeting and
responsbilities.

Regular Board Meeting Reconvened at 9:52am
Members Attending: _Jeff & Gretchen Thompson (L ot 342), Dave Dennis(Lots64 & 65), Jim &

Kathy Coston (Lot 195A), Nancy Spears (Lot 300), Bob Mills (Lot 436), Chris Myhre & Suzanne
Shepard (Lot 52), Steve Shetlin (L ot 301)

Nancy Spears asked to have time on the agenda to discuss L aw 64.38.100 Liens, sincethisisa
Financial issueit wastable until the Treasurersareain the agenda.

Board member s-officer s-secretary brief check in (all)

Old Business:

2024 Annual Mtg. Voter digibility: discussed pros and cons.
a) Paid up for coming fiscal year?
b) Paid up by last fiscal year’s grace period?

Discussion, Board agreed that it would be asit has always been with the voting allowable for

membersthat are paid up for the 2024-2025 year, or have a payment plan setup with the Treasurer.

Steve asked if he could set up to make his payment in July, thiswas approved as having a payment
plan set up. He also asked for meeting to be posted on the gate again, he does not have inter net
access. Thiswas approved and Todd will put up a new box on the gate and Trisha will make a flyer
for the annual meeting.



Jeff agreed that the member s should be paid up. Nancy reminded usthat with thisruling there may
be members that show up and feel left out, leave and then don’t participate

M otion was made to approve that the 2024-2025 assessments needs to be paid by the meeting or
on a payment plan,to bedligibleto vote. The mation was seconded, all approved and the motion
carried.

Board agreed this needsto be an agenda item at the annual meeting.

Chair person: __ Todd Norristook over as Chair Person from Andy Jones

I. Welcome!

Introduction were made of the current board members, officers and staff, including current board
applicants (Todd and Tina werethe only applicants present)

Trishawill update the ballot toinclude Jan Moyer and Bjorn (Lucky) Liedeto theballotsand re-
send thefirst page of the newdletter, showing them aswanting to be considered for the board.

Nancy brought up the voting guidelines and will work with Trisha to make surethey are updated
with Jan and Lucky.

Todd did areview of today's agenda --- (“It is a requirement as a non-profit organization to have
orderly meetings...today we will continue to use ‘Robert’s Rules of Order”, and we ask everyone to
stick to our agenda. Wewill take care of the businessrequired during our annual meeting first,
then cover our other interesting and important items and discussionsto finish our meeting. Please
follow along as we review our meeting agenda for the day. Thanks!”

Trisharead the M eeting Rules

Todd reiterated that: “Please, if there is anyone here who can’t follow these rules, you can come
back after the meeting isadjourned, and we will be glad to meet with you privately.”

We always try to respect our owner’s privacy. If any owner hasa personal concern, wewill be glad
to meet with you privately after our meeting today. Is anyone here interested in doing this?”

Todd quickly read through the complete agenda

Mary had to leave early so asked to speak in regardsto the Bookkeeping position. Her charges
would be $2,000 annually with includes the softwar e and hours of service at 12 hoursa month.
Board agreed that we need to post the position to seeif thereis anyone elsethat would like to apply
for the position, if the funds are approved at the annual meeting.

Suzanne asked about the post office box on the corner acrossfrom her property. The postal person
isusing her driveway to turn around and when the weather iswet it ismaking a huge problem for
them with themud and etc. Item tabled for later in the agenda.

Jim brought up the auction of Lot 195B property and theferal horsesthat are causing an issue.

Thiswasalso tabled for later in the agenda.



Trisharead the minutes from the May 4™ meeting. The minutes needed one correction and the
motion was given to approve as corrected. The motion was seconded, all approved and the motion
carried.

Carol read the treasurer’s report as is, the statement from P1FCU had not been received prior to
the meeting and she will adjust the documentsfor posting onceit isreceived and reconciled.

Discussion ensued on the invoice for $4500 in road work that was not approved by the board prior
tothework being done. Moreinformation isneeded prior to thisinvoice being paid.

Also, discussion on the pending liens and for eclosures. Kathy asked about the cost on liensand
Nancy gave the guidelines on liens and what “has’ to be included and the correct letter that needs to
be used.

Motion to approve the treasurer’s report asread was given, seconded and all approved, motion
carried.

Jim was allowed to discuss the situation with the L ot 195b property being up for auction and the
issuewith theferal horseherd, that isnow around 16 horses. Thisissue has been going on for
almost eleven year s and ther e are many incidents of property damage over theyears.

Andy asked Tinawhat she had found out about ‘open range’, Tina replied that open range is open
aslong asthelive stock owner hasat least verbal approval to graze on the ownersland.

Jim saysthat the auction paperwork does not show an Owners Association in the paperwork. Tina
will contact the mortgage company to make surethisisreiterated to any potential buyers.

Nancy suggested that Sargent Ray at the sheriff’s department be contacted if the horses aren’t
being fed or cared for.

I ssuewastabled by the board to talk to Jim more after the meeting.
Discussion on the Special roads assessment ensued.

Andy reviewed the thoughts behind the assessment and road maintenance and what approvals need
to be had for this.

Jeff brought up that he doesn’t feel that he wants to pay anything additional if the covenants aren’t
being upheld on all the other stuff.

Carol also suggested that any additional road assessments be done by owner and not per lot. Thisis
because the same owner isusing theroad and not a per lot usage. All agreed that thisisthe way
that any assessment should be charged

Tina gave an update on the perimeter fencing and that Joel isreally busy right now. We can order
the materials but may need to hire additional help to get it completed.

Gretchen brought up thefact that the cattle guard was taken out and now that the cattle leaseis
over, there are cattle showing up. Need to make sur e that the members can report cattle that should
not be on the properties.



Andy discussed the additional volunteer committees and went over each and who has volunteered
sofar:

1) Roads/Easements: Suzanne asked that the USPS box be moved and asked if thereare any
measur eswe can take, or materialsthat can be used for dust control on theroads. The
Kennedy’s had used something on the roads years prior that was some sort of stabilizer
that controlled the dust. Also would it be possibleto add more speed limit signs, the
speeders are causing destruction on the roads and excess dust.

Jim agreed about the speeder s and suggest maybe the use of water barswould help.

2) Perimeter Fencing: Nancy brought up that her perimeter fenceisonly 3 strandssnot a
legal fence and need to be addr essed at some point.

3) FireSafety: Jeff hasvolunteered tojoin this committee and is concer ned with thetrees
that need limbed or felled in easements.

4) Safety

5) Event & Community: Next event will be the annual meeting June 22™.
Gratitude, Thanksand Closing

A Motion to adjourn given, seconded and approved.

Timeof adjournment: _11:40am

Next meeting: _To bedetermined at the annual meeting




